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	Regina Sailing Club

Minutes of Club Directors Meeting


	Time:       

Date:        

Location:  
	07:00 PM
Tuesday 17 January, 2012
2227 Hanover Cr. Regina SK



	Present:  Sandy Lauder, Helen Molloy, Fred Sinnett, Francis Wallace, Steve Weild, Ric Witham, Bob Cochran (7:25pm).              

	Motions & Actions

	1) Welcome / Opening remarks

Chair recognized a quorum and thanked those present for participating in this special meeting.  

	

	2) A lengthy discussion occurred regarding the agenda.
Motion:  To not approve the Agenda as circulated, deleting items 4. a. –Amendment to club bylaws- (concerning Meetings -Sect V1.E); 4. b. –Finalize schedule for Meteorology Course.
Moved: that the amended Agenda only include items 3.a. i. and ii.; 4.c.; and 6. 

It was agreed that Sandy proceed to organize the "Meteorology Course" regarding promotion, content, location, budget etc. 

	Fred/Helen/ C
Ric/Steve/ C

Sandy



	3) Motion to approve Minutes of meeting Wednesday 11 January 2011
a) Matters arising/updates: 
A discussion was held about the need to increase budget limit for flood control and other possible enhancements such as spreading more gravel.

Moved: that the Club approve up to an additional $2000.00, in addition to the previously approved $3000.00 for rock placement and other associated expenses.
Moved: That the Club request that the contractor perform needed enhancements, within the approved budget.

	Steve/Francis/ C
Steve/Ric/ C

Helen/Francis/ C

	4) New Business: 

a) A discussion was held concerning the club's Spring Regatta, & response to the SSCA.

Moved: That the Club proceed with a regatta on a weekend to be determined in July or August, and that for 2013 onward the Club pursue the rescheduling of our “Spring” regatta to a time, later than May, in the racing season.
	Sandy/Francis/ C


	5) Motion to Adjourn: Next meeting to be held as previously scheduled Wednesday 10 February 7:00 PM at Ric Witham’s house.
	Francis/C

	Recorder:
	Fred Sinnett
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